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2024 1 EXAMINATION.

Course Code: EDA825

Course Title: Managerial Psychology
Credit Unit: 2

Time Allowed: 2 Hours

Instruction: Answer Question 1 and any other 2
Note: Question 1 carries 30marks while others carries 20marks each

Question 1
a. Highlight and explain briefly the basic functions of educational management
(20marks).

b. Write short notes on 3 approaches to educational management and planning in

an organization (10marks).
Question2.
a. Identify the 2 major types of groups in an organization (5marks).

b. Describe 5 factors that should be considered when studying group behavior
(15marks).

Question 3.

a. List the McClelland Basic Human Needs (5marks).

b. Explain briefly each of the McClelland Basic Human Needs ~ (15marks)

Question4.

a. Enumerate the types of organization climate you know (10marks).

b. Describe 6 factors that can influence organizational climate (10marks).
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